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REGIONAL PROJECT MANAGER UPDATE
by Pam Castens, Senior Project Manager

The SACS team has been bearing down on completion of

technical reference reports in addition to refining and

revising our overall study recommendations. These serve

as key inputs and outcomes related to the findings

contained within the state and territory appendices and

focus area action strategies.

As the SACS main report and accompanying appendices

have now been drafted, the team’s primary activity

entails execution of a series of internal reviews focused

on enhancing the utility of SACS outcomes, and ensuring

technical consistency across all draft documents. All

documents are being prepared for posting in October, at

which time our stakeholders and partners will be able to

review and comment on findings and outcomes.

Thanks to all who continue to work with us on this study!

WHAT’S NEW?

Now posted to our website

Quarterly Webinar #6

featuring

Coastal Hazards System

Presenter - Dr. Andrew Condon
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LEAD PLANNER UPDATE

As the SACS is developed, it continues to achieve its goals by providing relevant data and
information to all stakeholders. Data and geospatial products are available through the SACS
geoportal which is updated as new information becomes available:
https://data-sacs.opendata.arcgis.com Several recent examples of how the SACS is helping the USACE
and stakeholders assess and address risk include:

• Multiple USACE and stakeholder efforts have leveraged information available in the Sand
Availability and Needs Determination (SAND), including recent investigations offshore of south
Florida by USACE and the Bureau of Ocean Energy Management (BOEM).

• The SAND Dredged Material Management Area (DMMA) and Sediment Exchange Study is being
leveraged by the Jacksonville District, USACE for work with the Northeast Florida Estuarine
Restoration Team (NERT) to provide relevant information to support restoration efforts.

• Ongoing USACE feasibility studies in Puerto Rico and North Carolina are using wave and water
level data developed by the Coastal Hazards System (CHS) to assist in identification of storm surge
risk.

• The Tier 2 Economic Risk Assessment Dashboard has been used by stakeholders to evaluate the
increased economic risk of various areas from coastal storms as sea levels rise.

• The Tier 1 Risk Assessment Viewer has been used by USACE study teams to evaluate storm surge
inundation hazards, social vulnerability, and other factors affecting coastal risk of various areas.

by Matt Schrader, Planning Technical Lead 
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The goals of the SACS are to:

1. Provide a Common Operating Picture of Coastal Risk
• Provide decision-makers at all levels with a 

comprehensive and consistent regional assessment 
of coastal risk.

2. Identify High-Risk Locations and Focus Current and 
Future Resources 
• Enable resources to be focused on the most 

vulnerable areas.
3. Identify and Assess Risk Reduction Actions 

• Assess actions that would reduce risk to vulnerable 
coastal populations

4. Promote and Support Resilient Coastal Communities
• Ensure a sustainable coastal landscape system, 

considering future sea level rise scenarios and
climate change. 

• Provide information to stakeholders to optimize 
existing efforts to reduce risk.

5. Promote Sustainable Projects and Programs
• Develop and provide consistent foundational 

elements to support coastal studies and projects. 
• Regionally manage projects through Regional 

Sediment Management and other opportunities. 
6. Leverage Supplemental Actions 

• Multiple USACE supplemental studies and 
construction efforts will inform, and be informed by, 
the SACS.
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Jacksonville District

Ashleigh Fountain

Since the SACS study kicked off almost three years ago, the Jacksonville District has been working to ensure that
recommendations coming out of the SACS will be able to comprehensively and collaboratively address the problems we are facing today,
and in the future. The Jacksonville District is pleased to announce that currently, pending any additional edits, Florida has 65 specific
recommendations, ranging from funding the design and construction of authorized Corps projects and the identification of new feasibility
studies to multiple agency partnerships advancing regional sediment management strategies, among many others. Collectively, Puerto
Rico and the US Virgin Islands have 30 recommendations. Given that one of the SACS Goals is to Leverage Ongoing Supplemental Actions,
the SACS team is ensuring that there are specific recommendations to support the Recommended Plans of our ongoing feasibility studies,
such as the San Juan Metro Back Bay CSRM feasibility study. Similar to Florida, the Commonwealth of Puerto Rico and the Virgin Islands
also have specific recommendations for additional follow-on feasibility studies. However, Puerto Rico and the US Virgin Islands have
unique challenges as compared to CONUS resulting in more potential CAP (Continuing Authority Program) recommendations, different
institutional barriers identified (lack of shoreline erosion data and coastal construction control lines, etc.), and simply a higher proportion
of socially vulnerable populations at-risk along the coasts. Given these unique challenges the action strategies must be tailored differently
for future and ongoing efforts. The Corps must utilize the latest guidance available on the comprehensive documentation of all benefit
categories, particularly for areas with socially vulnerable populations and sensitive environmental habitats. Overall, as these strategies and
actions are being vetted internally, and externally, we anticipate refinements to the recommendations developed, but are confident they
will be integral in shaping the future for many in a positive direction.
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Savannah District

Jeffrey Schwindaman

As we move into the 2021 hurricane season, the
Savannah District is maintaining focus on identifying ways to
implement SACS recommendations in the Georgia planning
reach. This will allow important coastal storm risk management
benefits to be realized as soon as possible. Our recommendations
include actions that require new authorization such as studying
Federal protection at St. Simons Island, actions that can be
implemented under existing authority such as using dredged
material from the Brunswick and Savannah Harbors to address
erosion on Jekyll Island and the north shore of Tybee Island, and
actions that are newly authorized such as using Section 116 of
the Water Resources Development Act of 2020 to address coastal
storm risks in economically disadvantaged communities. Other
recommendations highlight existing efforts such as the Camden
County Community Rating System mapper and the Chatham
County smart sea level sensor program that should be expanded
throughout the Georgia planning reach.P
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Meredith Ladart

Mobile District

Greetings Stakeholders! It has been a busy
summer in the Mobile District. It’s hard to believe we are
now three years into our study. The team is completing our
last round of internal edits before releasing the draft report
in October. We are sending forward over 50
recommendations across our area of responsibility
(Mississippi, Alabama, and the Florida Panhandle). The
recommendations include construction of authorized yet
unconstructed projects, additional feasibility study efforts,
and utilization of our Continuing Authorities Program. These
draft recommendations will continue to be refined as we go
through the release of the draft report. We look forward to
our upcoming meetings this fall with our stakeholders to
revising and refining our recommendations.
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Charleston District

Diane Perkins

https://www.sad.usace.army.mil/SACS/

Over the past three years, Charleston District has been working to identify the costal storm surge
problems throughout coastal South Carolina as well as collaborative ways to solve those problems. Draft
recommendations are based on stakeholder input and study findings, and contribute to the shared vision
developed with stakeholders at the beginning of the study. Currently, pending additional edits, Charleston
District is proposing about 50 recommendations to address coastal storm risk management, several of which
are pertinent statewide, but most are in focus areas or other high risk areas. Draft recommendations that can
be addressed under existing Corps construction authorities focus on coastal storm risk management, flood risk
management, and ecosystem restoration. Additionally, a number of recommendations the Corps can
participate in at the study level include development management and risk communication. Overall, as these
draft action strategies continue to be vetted and refined, we are looking forward to when the final
recommendations positively influence the resilience coastal South Carolina.
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Wilmington District

Brennan Dooley

The Wilmington Team recently completed a thorough review of a final draft of the report in
preparation for release to the public in October. Our team has made great strides in preparing our
recommendations for implementation, to include a proposal for a large scale study of erosion and marsh loss
in the Albemarle and Pamlico Sounds Estuaries. Additionally, our recommendations focus on the protection
and resiliency of some of the state’s most precious natural resources to include Masonboro Island Reserve. We
are partnering with the State of North Carolina to pass forward a recommendation for a study -- a plan that will
help the long term resiliency of the reserve. We sincerely appreciate the continued interest and commitment
from our stakeholders in developing plans that can truly increase resiliency.
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