Sea Turtle Permit Compliance Inspection Report

Key West Harbor Dredging

DACW17-03-C-0001

Phillip Bates, CESAJ-CO-CQ

Performed the sea turtle permit compliance inspection for Key West Harbor Dredging contract, DACW17-03-C-0001, on 12 Mar 04 at 1400 hours on the hopper dredge EAGLE 1. Inspection was performed in accordance with the Sea Turtle Inspection Checklist for Hopper Dredges for Dept. of the Army Permitted Projects (see attached checklist). The following finding were noted:

1. Turtle deflector submittal was submitted by the contractor and recommended for approved by CESAJ, Phillip Bates, CESAJ-CO-CQ on 3 Mar 04. Submittal was approved by ACO on 4 Mar 04.

2. Turtle deflector installed on the dredge EAGLE 1 was installed in accordance with the approved submittal.

3. Paint test was performed and the approach angle is adjusted properly to the 6” plowing requirement. (See photo #2)

4. The inflow screens were installed on the EAGLE 1 but due to the rock and sand being dredged, the material was coming out of the top of the inflow screens. The following adjustment were made to assure 100% inflow screening:

a. The contractor was directed by the Corps of Engineers to install more flat bars on both top access hatches on both the aft inflow baskets to reduce opening to from 6” by 5” to 4” by 4”. (See photo #3)

b. The access doors on the top of the inflow screen boxes were not pinned shut. The contractor was directed to install pins to keep the access doors shut so 100% of the material coming into the hopper is being screened through 4” by 4” opening.

c. More 4” by 4” opening were cut in all 4 inflow screen boxes to minimize plugging of the screens. (See photo #3&4)

5. Due to the rock, shell, and sand material being dredged in acceptance sections one and two, the contractor and U.S. Army Corps of Engineers approached the turtle observers to review the inflow inspection procedure and discuss ways to improve the procedure. The contractor incorporated the turtle observer’s suggestions to the inspection procedures and insisted that the turtle observers take as long as they need to thoroughly inspect all material collected in the inflow screens.  The procedures were briefed and implemented by dredge personnel, to include the dredge Captain, dredge superintendent, the turtle observer, the dredge mates, and the drag tenders.  Finally, the dredge Captain reminded the turtle observers to notify him if there are any adjustments that can be made to improve the inflow screen inspection procedures in the future.  (See photo #7)

6. All sea turtle permit requirements and contract requirements are being implemented in accordance with the Dept. of the Army Permit on the hopper dredge EAGLE 1 at the Key West Harbor Dredging Project. 
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DREDGE EAGLE 1
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TURTLE DEFLECTOR PAINT TEST

Photo #2
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TOP OF AFT INFLOW SCREEN, PHOTO #3
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MIDDLE INFLOW SCREEN, PHOTO #4
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AFT INFLOW SCREEN WORKING, PHOTO#5

[image: image6.jpg]



MIDDLE INFLOW SCREEN WORKING, PHOTO #6
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TURTLE OBSREVER INSPECTING AFT INFLOW SCREEN, PHOTO #7

