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South Atlantic Division

FY 04 Workload Distribution
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South Atlantic Division

Civil Works Program Trends
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South Atlantic Division

Military Program Trends
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South Atlantic Division

Environmental Program Trends
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South Atlantic Division

FY 04 Workload Distribution
(By District)
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Charleston District Budget

FY 04

» Military $ 1.7M
 Civil Works $ 31.7M

« HTRW $ 3 M

» Other $ 55M

» Total $ 39.2M

POC: Charles Harbin, PE (843) 329-8129
Charles.Harbin@notes.sac.usace.army.mil $



Jacksonville District Budget

FY 04
Military $ 56.5M
Civil Works $ 3106 M
HTRW $ 0 M
Other $ 53.7M
Total $ 420.8 M

POC: Walter Clay Sanders, PE (904) 232-2254

Clay Sanders@usace.army.mil




Mobile District Budget

FY 04
. Military $ 181 M
 Civil Works $ 183 M
« HTRW $ 38 M
» Other $ 165 M
e Total $ 567 M

POC: George V. Poiroux, PE (251) 694-4082

George.V.Poiroux@sam.usace.army.mil [




Savannah District Budget

FY 04
* Military $ 472 M
« Civil Works $ 89 M
« HTRW $ 30M
e Other $ 5M
« Total $ 596 M
POC: Lucie Hughes (912) 652-5645




Wilmington District Budget

FY 04
 Military $ 6M
 Civil Works $126 M
« HTRW $ OM
« Other $ 5M
« Total $137 M
POC: Don Carmen (910) 251-4656
Charles.D. Carmen.jr@saw02.usace.army.mil
&




A/E Contracting Targets

» Civil Works

— 40% Contracted to Private Sector Corps-wide
« Military
— 75-80% Contracted to Private Sector

« HTRW

— 90% Contracted to Private Sector




Primary Acquisition Strategies

* Design-Bid-Build
— Design - In-House or A-E
— Construction - Best Value

* Design-Build
— RFP - In-House or A-E Contract - Best Value
Award by 1 or 2 Phase Process

* Indefinite-Delivery

— A-E Services
— Construction Only —
— Construction w/ Design




Savannah District

Military Program Acquisition Trends
MILCON and Major Reimbursable Project Acquisition Types

00 o1 02 03 04
IFB
18 62% | 11 39%| 13 28%| 0 0% | 0 0%
RFP's
LPTA| 7 24% | 6 21%| 7 15%| 7 23%| 0 0%
PPT| © 0% 2 7% | 5 11%| 3 10%| 12 45%
D-B| 2 7% 5 18%| 12 26%| 9 30%| 6  18%
8(a) Neg| 2 7% 2 7% | 7 15%| 7 23%| 6 18%
IDIQ 0 0% 2 7% | 3 6% | 4 13%| 6 18%
Total| 29 28 47 30 30




Mobile District

Military Program Acquisition Trends
MILCON Project Acquisition Types

03 04

IFB's 0 0% 0 0%

RFP's
LPTA 0 0% 0 %
PPT| 12 41% | 10 33%

=)

D-B 5 17 % 5 17 %

D-B (8a) 2 7 % 2 7 %
8(a) Neg 3 10 % 6 20%

8(a) Comp PPT 2 7 %o 2 7 %o
ID IQ 5 17 % 5 17 %

Total] 29 30




FY 02 thru FY 04
MILCON Program
Design Execution Methods

oe

Method FY 02 FY 03 FY 04
SAD SAD SAD
TOTAL | TOTAL SAS SAM TOTAL
In-house 14 17 6 7 13
A/E 23 26 13 10 23
D-B (In-house) 17 6 2 3 5
D-B (A/E) 10 10 4 5 9
TOTAL 64 59 30 25 55




MILCON Program

FY 02 - 04

Project Type SAM SAS
FYO2| FYO03 | FY 04 |FY 02| FY 03 | FY 04

Maintenance
Facilities 6 7 7 5 2 7
Unaccompanied
Housing 2 1 2 -1 5 6
Command &
Control/Admin 8 7 10 4 15 11
Medical 3 0 0O 0O 0 0
Family Housing 1 1 1 1 0 0O
Force Protection 7 0
Other 8 13 5 22 1 6
Total # Projects] 28 29 25 36 30 30
$ Millions $222 $111 $170 $370 $374 $362




SAD IDIQ FY-04 Contracts

# Exist | # Expiring | # Currently | Addt’l Contracts to be Awarded
Contr in FY 04 Being in FY 04
Awarded Number Type
SAC 2 1 1 0 N/A
SAJ 32 18 13 9 4 Survey
2 Design
1 Planning
1 Cost Engineering
1 Drill & Testing
SAM 37 8 18 2 1 DPW Puerto Rico
1 Cost Engineering
30 24 16 7 4 Engineering
SAS 2 DPW
1 Master Planning
SAW 8 0 0 0 N/A




Task Orders Awarded

FY 01 FY 01 FY 02 FY 02 FY 03 FY 03
District | # TO $M #TO | $M #TO $M
SAC 5 0.8 15 0.6 14 0.8
SAJ 168 21 171 28.7 131 15.1
SAM 549 41.4 502 45 .4 573 47 .4
SAS 302 20.5 444 35.3 242 19.6
SAW 34 1.3 61 2.4 35 2.3
Total 85.2




FY-03 Small Business Statistics

FYO3 FYO3

Category Assigned | Accomplished FY04 Target
Small Business(SB) 43.8% 41.3% 40.4%
SB Set-Aside N/A 19.1% N/A
Small Disadvantaged 18.0% 15.8% 16.0%
HUBZone SB 3.0% 7.5% 3.0%
Service Disabled Vet 3.0% 0.1% 3.0%
Women-Owned SB 6.5% 5.2% 5.6%
8(a) N/A 10.4% N/A




Historical EN Staffing
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Quality and Customer Satisfaction




Controllable Modifications

Military Construction

Cost & Time Growth FY 03

Engineering Changes .
Value Engineering .
Changes

Deficient Government
Furnished Property

Variations in Estimated
Quantities .

Construction Changes
Necessary to Complete .
Contract

Uncontrollable Modifications

User Requested Changes

Miscellaneous Changes —
Inaccurate Pricing, Taxes
& Duties, Government
Possession, Inspections

Diftering Site Conditions

Weather or Other Acts of
Nature

Suspension or
Termination of Work



SAD Military Construction

Cost Growth — FY 2003

Target 5% Total and 2% Controllable

9% 7
8% -
7% -

6% 1
S% -
4% 1
3% 1

B Total Cost Growth

B Controllable Cost
Growth

2% 1
1% -
0% -

AF ARMY DOD



SAD Military Construction
Time Growth — FY 2003

Target 10% Total and 4% Controllable

30% 1
25% 1
20% -

B Total Cost Growth
15%

B Controllable Cost
10% - Growth

5% 1

0% -

AF ARMY DOD




FY04 AF MILCON Team Scorecard
- 1st Quarter --
Dala Cument az of: 17 -Fab-04

By Agent

Percentage-Based Scores

Financial
Clossou

L d: Ecores baged on pereant of allgible poinls
e o MGV RN RS




Customer Satisfaction Survey

SAD
5-High...... 1-Low

Question Satisfaction

FY-01 [FY-02 [FY-03 **
Engineering
Design Quality | 3.48 3.78 3.92
Construction
Quality 3.65 3.76 4 .11
User
Satisfaction 3.64 4.23 4.08
Maintainability 3.5 3.82 4.04

**Customer Survey for March 02 — March 03



Working with the
Corps of Engineers

* FY03 - Great Success
* FY04 - On Track
* Future — Bright & Full of Opportunity

Partners working together!
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